QCON'’s top management and technical
team is focused on delivering high
quality testing services with lower cost
and cost savings for its wide range of
customer base. QCON believes that,
high quality testing service delivery
depends on strong strategic practices in
over all people-process-technology.

e Strong Expertise in end to end
testing, process and technology

* Independent third party group and
isolated secure test labs

e Strong QA practice to measure the
quality qualifiers for product and
service release

e Strong competency of open source
and industry standard tools

* Inline with development process
and business alignments

e Strategic Test case reduction
techniques and tools

e Each engagement is managed by IT
industry’s best testing leaders

e Software Engineering principles and
SEI CMM

e Strong Test process compliance,
Audit & Metric based Test
Management

QCON Test leaders are available to
create relationship, proposal for its
clients and help them to win
Projects/Business within India and
abroad. QCON'’s business provides this
service “free of cost” through its channel
of sales and marketing.

e 1SO 9001/ CMM L3 by 2011.

* House 400 + strong test engineers
by 2011

e Bangalore’s No. 1 company in using
Open source technologies for
software testing by 2011

e Bangalore’s No. 1 company in
Software IV&V by 2012

Internet and Web Applications
Telecom, Retail & Banking
SCM, CRM & ERP

Onsite Offshore Model
Projects on site

Independent Outsourced Test lab
at QCON

Optimized Test process with in-
house tools

Usage of Open source tools and
processes

Cost effective testing team with
strong knowledge in testing

Qeor

Effective Solutions - Simplest Way

QCON Solutions Pvt. Ltd
#6, 23" 'A' Main Road
Il Phase JP Nagar
Bangalore - 560078
Karnataka, India
Phone: +91-80-64555929
+91-80-42513000

Email: info@qgcon.in
Website: www.qcon.in
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Effective Solutions - Simplest Way

Guaranteeing Software Quality

Your Partner to deliver High Quality Software & Services with Be;




“QCON, as a third
party Testing house
provides world-
class software
Quality Assurance
and Quality Control
services to IT
companies globally
and assists them to
deliver reliable
software to
production market
time and again”

QCON at your services {3

Testing is no longer a phase of software
implementation life cycle. It has become T

. . . Independent Verification &
more challenging and innovative area to Validation (IV&V)

ensure time to market, quality of product QCON Test Life Cycle

and services ahead of market competitors.

Requirement Analysis &
Review

Unit and Integration
Testing

Functional Testing
Reliability Testing

Final Test effort estimation negotiated & Perf.ormance & Load
Approved for Test strategy Testlng

Test phases, design methodology, approach, Test success, Scalablllty Testing

Test stop criteria, tools, defect management .
roles-responsibilities, status type for functional/non-functional testing BUS|neSS Acceptance

| QCON test team identifies black box TeSting

QCON captures current requirements & process
Followed by client in SDLC. QCON uses it's test
Estimation methods and approach to define high
Level effort estimation

It is very important to identify the areas of
testing, usage of right strategies to plan and
manage testing activities.

QCON Test Management team will
Study the ilable requirement specification
& will help client to document functional specifications

Mature testing brings client requirements
and organization quality standards together

to ensure that “right-product” is delivered. test scenarios, test cases, test data, Alpha Testing with Biz.

Success criteria for each function to cover
Functionality, Performance, Reliability, Compliance
Usability. ..

Platform and Migration
Compatibility Testing
Test Server Log Analysis

Pre Production Test environment created
Regression and Progression tests are

as per Technical/system specification
Conducted till the time impact of residual

Tests are executed, defects identified, reported using defect I—_
Management system based on severity & priority
QCON is specialized in setting up end-to-end Derects are ot meeting poct ext crbarie
test process and methodologies to ensure e o e e o e |—_E

Test Report & system health
Status, measurements are
reported

highest level of test solution delivered to

achieve customer satisfaction. We at QCon

understand your bus'ness needs to br|ng * Review, Cross Reference or Traceability Analysis
effective combination of process and

technology that ensures to hold a high quality

tag in delivery of meeting requirements on

time and within budget.

QCON's QC - Parallel V Model

QC O N 5 as independent SerVICG prOVider, QCON QC model identifies software quality qualifiers from the initiation of implementation
. . . . Life-cycle. We assist customers to define & build QA-QC activities, measure each of the qualifiers
br|ngs Strong expeﬂence N SOftWare teStlng throughout the life-cycle of design & development. QCON defines FURPS+ in parallel to development
K . . . . i Life-cycle.
Varylng from dIStrIbUted appl|cat|0ns, Cllent- We setup and deliver QA-QC solutions through integrated on-site or offshore models. Our expertise
server to mainframe appllcatlons Our are “cycle time reduction” and “on-time delivery” with strategic planning.
business domain expertise ranges from Development Release for

Acceptance or
Alpha Testing

/

Life-cycle

Retail, Finance, Supply Chain Management, initiation
Telecom, and ERP to e-Business
Applicationsl System Requirement

Specification/s

Build system

Finalizing Design
&
Integration plan

Software functional
Module Integration

Test CoE Optimized
Setup Process

Development

End to End IV&V - QCON'’s

&
Process Customer Test ) Coding Test MOdeI (QTM) .
Alignment to Process Business Functional Test Automation
CcMmMI Alignment alignment (QTA)
Performance Automation (QPA)
Open Source Development *  Quality Process Setup
Tools based Life-cycle & (QADIAC)
Activities

Test Solution Test cycle Time Reduction

QA Gap Analysis

Test Practice Setup

Business consultation - Testing
Usage of all leading GUI
automation tools, Performance
Tools, Defect Management
Tools, Orthogonal Test
generation tool




