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Qcon's IV&V (Independent Verification and 
Validation) Team is an expert in Manual, 
Performance and Functional Automation Test 
with ready to use test framework and test 
compliance. Our test expertise can be plugged 
into any test delivery model from the initial 
phase of product development or project 
delivery model.  
  
 
                                                                                               

 
Our Test Management team can help you to 
build / follow a strong test process with scope 
identification, estimation, system study, test 
strategy & plan, test design models, 
requirements traceability metric, test bed 
creation, execution & defect management, 
regression / progression change identification & 
retesting, functional stability analysis with 
reporting. 
 

Qcon team will help you build the services as “plug & play”, without botheration of tools and 
technology. 

 
As a client, just bother about your “Need” -- Qcon will provide you Test Solutions within Time 
& Budget, fulfilling 100% requirements to win highest customer satisfaction for you.  
 

Benefits 

• Manual and Automation Testing with strong test compliance  

• Test Automation, Performance Testing resulting in reduction of regression testing times. 

• Efficient methodology resulting from Qcon’s past experience. 

• Higher return on investment 

• Implementation within budget and time constraints. 

• Open source solutions & test cost reduction 

• Cost effective, ready to use framework 

• “Plug & Play” services with test tools and technology 

• 25 ready to use Test management, Test Automation, Performance Test, Defect Management & 
Resource Monitoring Tools from our kitty of open source test solution

                                                                                                                                                                                                                    

QCON Test Life Cycle
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QCON captures current requirements & process
Followed by client in SDLC. QCON uses it's test

Estimation methods and approach to define high 

Level effort estimation  
 

QCON Test Management team  will

Study the available requirement specification 
& will help client to document functional specifications

Final Test effort estimation negotiated &

Approved for Test strategy 

Test phases, design methodology, approach, Test success,
Test stop criteria, tools, defect  management

roles-responsibilities, status type for functional/non-functional testing 

QCON test team identifies black box

test scenarios, test cases, test data,

Success criteria for each function to cover 
Functionality, Performance, Reliability,

Usability...
Pre Production Test environment created 

as per Technical/system specification 

Tests are executed, defects identified, reported using defect

 Management system based on severity & priority 

Regression and Progression tests are 

Conducted till the time impact of residual 

Defects are not meeting test exit criteria 

Once Testing is complete, test team provide

Information on end to end functional stability

Test Report & system health

Status, measurements are
reported

Review, Cross Reference or Traceability Analysis

Test Stop

Criteria

Test Stop

Criteria


